
KILCOOLE ATHLETIC CLUB
CLUB CONSTITUTION
1 NAME AND COLOURS
1 The name of the Club shall be Kilcoole Athletic Club

1 The Club shall be affiliated to the Athletics Association of Ireland (AAI).

1 The Club colours will be green, black, white and gold.

2 AIMS AND OBJECTIVES

The aims and objectives of the club are:

2 To participate and compete in the sport of Athletics including track and field, cross  country, road running, race walking and trail running
2 To promote athletics within the local community

2 To offer coaching opportunities in athletics

2 To ensure that all present and future members receive fair and equal treatment

2 To encourage all members to compete and support fellow members

2 To encourage all members to officiate at athletic events

3 PROPERTY OF THE CLUB
3 The assets and property of the Club shall be vested in the club’s Committee as Trustees and held for the use and benefit of the Club. 

3 There shall be no material (€500) acquisition or disposal of assets, lands or buildings without the prior approval of the Committee.
4 THE EXECUTIVE AND COMMITTEE
4 The management of the club shall be vested in the Committee. The Committee will comprise of members elected to the position of Chairperson, Secretary, Treasurer, Registrar, Vice Chairperson, Assistant Secretary, Assistant Treasurer, PRO, Club Captains and a member of the juvenile section of the club. The Committee are elected by the Members at the AGM.  It is charged with responsibility for the management of the business and the affairs of the Club. 
4 A quorum of five members of the Committee is required for a meeting to commence.

4 In the event that the Chairperson is not attending a club meeting, the Vice Chairperson will chair the meeting.

4 In the event that the Secretary or Treasurer are not attending a club meeting, the Assistant Secretary and Assistant Treasurer will represent the Secretary or Treasurer.

4 An Executive Committee consisting of the Chairperson, Secretary, Treasurer, and Registrar may be convened in emergency situations to act on behalf of the club, where the full Committee are not available, however, the Executive Committee cannot overrule any decision previously agreed by the Committee.
4 The Committee positions will be defined as:

Chairperson: to ensure the committee operates in the best interest of the club and its members. Their role is to coordinate committee activity and Chair all meetings.

Secretary: to record all minutes of club meetings and the AGM and to receive/send all club correspondence electronic and paper.
Treasurer: to accurately record all financial transactions made by the club and presenting this record in an approved format to members of the club at the AGM. The role involves the collecting and recording of cash receipts and payments. The Treasurer will always act as one of two cheque signatories required for all cheque payments.
Registrar: to ensure that all members are registered with AAI and to keep the club membership database up to date at all times.
Public Relations Officer: to promote the club and its activities internally and externally.

Club Captains: A male and female member of the club elected to represent the interests of the club’s athletes.

Juvenile Club Representative: a member of the juvenile committee who is chairing the juvenile committee meetings

5 Election Procedure

5 Committee members must retire annually but shall be eligible for re-election without nomination provided, however, that no person shall serve more than two consecutive terms in the same role, as Executives.

5 Eligibility for members seeking election as members of the Committee shall be restricted to Members at the date of the AGM.

5 Nominations for Committee members must be made in writing and reach the Secretary ten days before the Annual General Meeting.

5 All candidates for Committee shall be proposed and seconded by Members and elected by ballot. In the event that there are more candidates for Committee than there are vacancies then a majority vote of members will decide the election. Where a tie occurs in the election of a Committee member, the Chairperson will request a re-vote. 
5 If insufficient nominations are received, the Committee elected shall, at its first meeting, co-opt members to fill the vacancies.

5 Any Committee member may vacate his or her office by resigning or by ceasing to be a member of the Club or by action of the Annual or Special General meeting of the Club. The Committee must, however, fill any such vacancy as soon as possible. The person appointed shall hold office until the next Annual General Meeting. Should a member of the Committee resign during his or her period of office, the Committee may operate notwithstanding that there be such a vacancy or vacancies.

5 Meetings of the Committee
5 The Committee shall meet at a minimum of 10 times over the course of the calendar year and five members thereof shall form a quorum. The Chairperson shall preside at all meetings. The Chairperson shall have a casting vote in addition to his/her own vote.
6 RIGHTS AND DUTIES OF THE COMMITTEE
6 The Committee shall be empowered to create working groups as and when required.  Such working groups shall be given terms of reference by the Committee. The Chairperson of any such working group shall be an elected member of the Committee.  All working groups shall keep minutes of their meetings which shall be available to the Committee, if required.

6 The Committee will ensure that appropriate insurances is in place for all members and coaches of the club.

6 The Committee shall be responsible for all assets of the Club.

6 The Committee shall be responsible for formulating Club policy of the future development and direction of the Club in all its activities and for putting forward proposals in relation thereto for the approval of the members.

6 The Committee shall ensure that all goods, supplies and services shall be purchased or otherwise acquired in accordance with procedures and conditions and within the limits laid down from time to time by the Committee. 

6 The Committee shall have no power to enter into any contract whereby the members are personally responsible for the performance thereof.  If the Club assets are insufficient to honour the terms of the contract with the supplier or provider of services, the members shall have no personal liability in respect thereof.

6 The Committee are responsible for ensuring that the Child Welfare Policies are implemented and reviewed on a regular basis
7 MEMBERSHIP
The following shall constitute the membership of the Club

7 Members: Being persons with fully paid memberships and being aged eighteen years and over. They shall have the right to attend and vote at all General Meetings of the Club, provided, however, that a new member will only be entitled to vote after a period of three months has elapsed from the time his or her first subscription fee is paid. 

7 Honorary Members: Those only who have rendered exceptional service to the Club, or whose distinguished or influential position or public service would render their membership an asset to the Club, shall be elected by the Executive Committee for life or for any defined period.

7 Junior Members: being persons under the age of eighteen on the 1st of January.
7 Only Members and Honorary Members at the date of the AGM shall have the right to attend and vote at General Meetings of the Club.
7 The Committee retain the right to refuse new memberships or renew existing memberships.

7 A member shall cease to be a member :

-- If he or she gives written notice to the Secretary.

-- If his or her subscription is not paid, in full, by the 2nd of April of the year.

--If expelled by decision of the Committee.
8 ANNUAL SUBSCRIPTIONS
8 Subscriptions for each category of member will be determined from time to time by the Annual General Meeting and shall become due with the first subscription of a newly elected Member or Junior Member.

8 All subscriptions shall be payable in advance of the year in which the member is making an application for membership, unless otherwise agreed by the Committee.
9 WAIVER OF LEGAL RIGHTS
9 Kilcoole AC has no special duty of care for its members, and participation in club activities is taken at the member's own risk.
10 FINANCE
10 The financial affairs of the Club shall be the responsibility of the Executive in general and the Treasurer/Assistant Treasurer in particular. Correct accounts and books showing the financial, affairs, receipts and disbursements of the Club shall be kept by the Treasurer or under his/her supervision. They shall be examined and certified by the Treasurer and proper receipts and payments accounts shall be submitted to the Committee at each meeting.

10 The annual accounts of the Club shall be prepared and certified by the Treasurer and shall be submitted to the Annual General Meeting each year.

10 All monies received including donations and monies raised in the name of the Club must be lodged to the Club bank account.

10 The Committee shall be empowered to open bank accounts in the name of the Club and all transactions in these accounts shall be authorised by the Committee. The Treasurer and at least one other person who may be authorised in writing by the Committee shall have the power to write cheques or withdraw funds from the Club’s bank accounts.

10 No member of the Club shall have any personal interest in the purchase or sale of the Club or any article in the Club except in the normal course of the Club’s business.

10 The Committee shall have no power to borrow for the purposes of the Club or in the name of the Club and shall have no power to pledge the personal liability of any member of the Club.

11 ANNUAL GENERAL MEETING
11 The Annual General Meeting of the Club shall be held in February (or earlier)  of each year at such venue as the Committee shall designate for that purpose at which the following business will be transacted:-

11 Receiving the Chairperson’s, the Registrar’s and the Treasurer’s reports; the election of the Committee for the following year.
11 Notice of any motion proposed to be moved at an Annual General Meeting shall be given in writing to the Secretary not less than fourteen days before the meeting.

11 The election of the Chairperson, Vice Chairperson, Secretary, Assistant Secretary, Treasurer, Assistant Treasurer, Registrar, PRO, Club Captains shall be by ballot. No proxies shall be allowed.

11 If the one -third of the members present wish any question under discussion to be put to the vote by ballot, that mode of voting shall be adopted; Otherwise decisions will be taken by a show of hands.

11 Twenty one days notice of the Annual General Meeting shall be given to each Member and each Honorary Member.
11 The Chairperson of the Committee shall be the Chairperson of the Annual General Meeting. In his/her absence, the Chairperson shall be nominated by the Vice Chairperson. All members shall be entitled to attend the Annual General Meeting and all Members and Honorary Members shall be entitled to vote.

11 The quorum for the Annual General Meeting shall be fifteen members entitled to vote, or one quarter of the total number of members entitled to vote, whichever shall be the lower.

12 SPECIAL GENERAL MEETING
12 Special General Meetings of the Club may be called by the Committee or on a requisition to the Secretary signed by at least fifteen members entitled to vote at an Annual General Meeting, or one quarter of the total number of members entitle so to vote, whichever shall be the lower, stating the business to be brought forward.

12 No business shall be transacted at such meeting except that specified in the requisition for such meeting or contained in the agenda issued by the Secretary. One weeks notice, at least, of a Special General Meeting shall be given to each member of the Club. Voting at the Special General Meeting shall be as provided for at an Annual General Meeting under these Rules. It shall not be permitted to re-open any matter disposed of at a Special General Meeting until a period of six months shall have elapsed, or at the Annual General Meeting, if held within that period.

12 The quorum for a Special General Meeting shall be twenty members entitled to vote at an Annual General Meeting, or one third of the total number of members entitled so to vote, whichever shall be the lower.

13 COMPLAINTS, SUSPENSION AND EXPULSION

13 Complaints, suspension and expulsion matters must be made to the Committee, in writing. 

13 Should the conduct of any Member in the Club or elsewhere be deemed to be injurious to the good name, character or interest of the Club, a disciplinary working group of the Committee comprising of at least three members of the Committee shall, having first made known in writing the nature of the allegations, call upon such member to give an explanation in writing within seven days for any such conduct.  If any such member, having been called upon, fails to give such explanation, or if the explanation so given shall be deemed to be unsatisfactory, the Disciplinary working group may suspend such member for a definite stated period from the privileges of the Club or request such member to resign and on resignation the unexpired portion of his/her annual subscription shall be refunded.  Should the member fail to resign he/she shall stand suspended.  In that event the member shall not be entitled to a refund of the unexpired portion of his/her annual subscription.

14 DISSOLUTION
14 The Club may be dissolved:

--by a resolution passed at a Special General Meeting, specifically called for that purpose and carried by a majority of three quarters of the members present.

--by a resolution of the Committee if the number of members is less than ten for a period of not less than six months

14 All assets and surplus monies of the Club, having discharged its debts and liabilities shall be distributed by agreement of two thirds majority of the Club at a Special General meeting at the date of dissolution.

14 The Committee shall be responsible for the winding up of the assets and liabilities of the Club.

15 DATA PROTECTION
Pursuant to the provisions of the Data Protection Acts, 1988-2003, members consent to the Club obtaining, recording, holding and retaining their personal data solely for Club purposes either on its computer, the computer of any of the Registrar for the time being, or in its manual filing system, and consent to the use of all such data, including its disclosure to third parties for the proper and effective management of the Club.


KILCOOLE ATHLETIC CLUB 
I hereby acknowledge that athletics is a competitive sport with the potential for any participant to suffer personal injuries. I acknowledge that my participation in club activities is a voluntary assumption of that risk, and that Kilcoole AC offers no special duty of care beyond the law to me in carrying out these activities. I agree at all times that I will comply with the regulations and the direction of the Committee of the Club. I confirm I am eighteen years or over and am of sound mind and free from any physical infirmity which would affect my ability to participate in the sport.  

I acknowledge that I have read the above clause and fully understand its meaning.

Signed:                                                   

Witness:                                                 

Date:                                                      

Kilcoole Athletic Club


DATA PROTECTION ACTS, 1988-2003

I consent to Kilcoole Athletic Club obtaining, recording, holding and retaining my personal data solely for Club purposes either on its computer, the computer of any of the Registrar for the time being or in its manual filing system, and consent to the use of all such data, including its disclosure to third parties for the proper and effective management of the Club.

Dated this               day of                           20

Signed:                                                
            Member
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